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Experience of international professional
training of students of the OSUN Department
in Vietham

The paper provides information on how the Department “Organization of Construction and Real Estate Man-
agement” (OSUN) of the National Research University MGSU again turned a page in its long history, supporting
a unique educational initiative — the organization of international practical training for students in the Socialist
Republic of Vietnam. The key partners of the project were Ho Chi Minh City University of Architecture, construc-
tion companies Ricons and Newtecons, which occupy leading positions in education and the construction indus-
try in Vietnam, respectively.

Construction companies Ricons and Newtecons, specializing in the implementation of large development pro-
jects, make a significant contribution to shaping the architectural appearance of large cities in Vietham. This is
achieved through the implementation of large-scale, architecturally complex development projects that meet high
standards of safety and quality.

Many years of experience in international cooperation of the Department of OSUN, combined with current trends
in education, have become a reliable basis for the implementation of project training for students in Vietnam.
The project's performance fully met the expectations of all participants. The partners highly appreciated the re-
sults achieved and expressed interest in expanding professional cooperation, which indicates the prospects of
the chosen area of international educational interaction. The intercultural internship environment has become
an effective tool for developing professional skills and developing global thinking among future specialists.
Keywords: International professional training, Ho Chi Minh City University of Architecture, construction com-
pany Ricons, construction company Newtecons, construction in Ho Chi Minh City, on-site construction control,
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INTRODUCTION

he modern construction industry — is a global

I system where interaction between countries

becomes a key factor in progress. International

partnerships make it possible to solve large-scale prob-

lems, introduce innovations and increase the compet-
itiveness of market participants.

Considering the international cooperation be-
tween Russia and Vietnam in the construction in-
dustry, it is developing within the framework of
a strategic partnership, covering both educational
and scientific projects, as well as the practical im-
plementation of infrastructure facilities. However,
there are also differences due to climate, econom-
ics and regulatory requirements.

The Department “Organization of Construction
and Real Estate Management” (OSUN) has existed
since 1930, training specialists in the field of con-
struction, investment development and real estate
management. Over the decades of its existence,
the department has developed a unique approach
to teaching, aimed at comprehensive mastery by
students of all the main stages of the implementa-
tion of investment and construction projects, from
planning and risk assessment to the organization of
the technological process and effective manage-
ment of real estate.

Today, the Department of OSUN is one of the lead-
ing departments of the university, offering a wide
range of educational areas, including development,
project management, real estate valuation and
housing management. Specialists are trained at

the intersection of engineering, economics, law and
management, which ensures graduates' competi-
tiveness and high demand in the labor market.

The department is actively integrating into
the global scientific community, collaborating with ma-
jor international organizations. Students have the op-
portunity to undergo internships and internships in
foreign companies and institutions, exchange experi-
ences with colleagues from abroad. By constantly
updating teaching methods and introducing new
technologies, department staff ensure high quality
training of specialists capable of solving the most
complex problems of modern construction [1].

Thanks to the efforts of the head of the depart-
ment “Construction Organization and Real Estate
Management” (OSUN), Doctor of Technical Scienc-
es, Doctor of Economic Sciences, Professor Petr
Grigorievich Grabovyy and with the support of
the Institute of Economic Sciences, it was possible to
organize summer practical training in the Socialist
Republic of Vietnam. The host was the long-time
partner of the National Research University MGSU —
Ho Chi Minh City University of Architecture (UAN)
[2] (Fig. 1).

THE MAIN PART

In May 2025, Russian Foreign Minister Sergei
Lavrov spoke about his intention to continue coop-
eration in the field of education with Vietnam: “Along
with mutually beneficial interaction in the field of sci-
ence and technology, we are committed to continu-
ing cooperation in the field of education... Joint work
has begun to create the first Russian school in Hanoi.
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Fig. 1. Ho Chi Minh City University of Architecture

Vietnamese who know Russian and Russians who
speak Vietnamese act as a kind of locomotive for
the further rapprochement of our peoples”. Based on
the results negotiations between Russian President
Vladimir Putin and Secretary General of the Central
Committee of the Communist Party of Vietham To
Lam in the country's Kremlin signed several docu-
ments, including cooperation in the field of educa-
tion. “The parties <...> advocate the promotion of
research programmes and projects in priority areas
for both countries, and also agreed to declare 2026
the Year of Russian-Viethnamese cooperation in
the field of science and education”, says the joint
declaration of the states [3].

It is worth noting that the National Research
University MGSU, supporting state strategic initia-
tives and to strengthen international relations with
the Vietnamese side, sent 6 students to the city of
Ho Chi Minh City to undergo summer executive in-
ternship from July 2 to July 26, 2025.

The practice began with the organizational as-
sistance of employees of the OSUN department,
who ensured uninterrupted departure from Moscow.
The department ensured close interaction with
the host party in advance, agreed on a practice pro-
gramme, identified areas of work and guaranteed
compliance with safety requirements and training
standards (Table).

Professional training programme for MGSU students at construction sites in Vietnam

Period At a construction site

In the office

targeted.

Obtaining personal protective equipment.
Participation in organizational meetings.
Introductory conversations with the head
of the security department.
Familiarization with the construction site

Week 1 | Safety briefings: introductory, primary, repeat, | Meeting with the leadership of Ho Chi Minh City University of Architecture.
Familiarization with the practical training programme.

Introduction to the activities of the unit.

Study of design documentation.

Study of working documentation.

Study of the national standards of the Socialist Republic of Vietnam.
Perform individual tasks.

Participation in workshops

Week 2 | Ricons Unique Building Site Technical Tour.
tion projects.
resources.

Participation in internal corporate events
of companies Ricons and Newtecon

Performing individual tasks of the production and technical depart-
Technical tour of Newtecon's unique construc- | ment of companies.

Participation in the construction of calendar-network schedules
Familiarization with the company's information | for work completion.

Participation in the formation of a statement of actual volumes of work.
Making changes to design and working documentation.

Participation in operational meetings.

Attendance at the lecture “Features of calendar planning during

the construction of unique facilities in Vietnam” (based on the Ho Chi
Minh City University of Architecture)

Chi Minh City.

Week 3 | Sightseeing tours of the city and suburbs of Ho | Report generation.
Final meetings with Ricons representatives and Newtecon and Rector
Generalization of acquired skills during internship | of Ho Chi Minh City University of Architecture
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Upon arrival in Vietnam, the meeting of NRU MGSU students was
provided by representatives of the diplomatic mission and consulate
of the Russian Federation, where they provided detailed instructions.
This meeting emphasized the state's special attention to issues of
quality vocational education and international academic mobility. This
reception became evidence of the importance of cooperation be-
tween the two countries in the field of education and the readiness of
both sides to support young professionals, strengthen friendly ties
and form a new generation of competent ones specialists who are
ready to effectively implement joint projects in the future [4].

INTERNSHIP IN THE SOCIALIST REPUBLIC OF VIETNAM

On the first day of practice, Ho Chi Minh City University of Ar-
chitecture, which acted as the host, organized a meeting within
the walls of the university (Fig. 2). Representatives of both universi-
ties confirmed their long-standing cooperation: joint scientific-edu-
cational events and conferences are regularly held both in Russia
and Vietnam. Students were divided into two groups and informed
in detail about the companies and facilities where they would un-
dergo internships. Two students were assigned to a company “Ri-
cons” for a residential development project TT AVIO. The second
group, consisting of four the person was sent to the company
“Newtecons” to work on the construction of educational campuses
at Wang Lang University. In addition to the teachers, the meeting
was attended by two Vietnamese students who joined the second
group for joint practical work and exchange of experience [5]"2.

Within the framework of the organizational part, language and
everyday issues, safety rules at construction sites, and a practice
schedule were discussed mentoring system and contacts of re-
sponsible persons on the part of host companies and the university.

At the end, university staff organized a festive evening with tradi-
tional Vietnamese cuisine (Fig. 3). In a relaxed atmosphere, practical
recommendations for adaptation, information about living conditions,
transport, and cultural characteristics of life in Vietnam were given, and
further joint events and meetings were planned during the practice.

During the first days, students got acquainted with life in the com-
pany, colleagues, and completed their initial tasks — undergoing
safety training; familiarization with the organizational structure of
the company; studying introductory materials on objects (Fig. 4).

" URL: https://mgsu.ru/universityabout/Struktura/Kafedri/OSUN/ (rus.).
2 URL: http://en.uah.edu.vn/

Fig. 2. Meeting at Ho Chi Minh City University of Architecture

The construction company “Newtecons” was founded on Octo-
ber 23, 2003. “Newtecons” is the leading general contractor in Viet-
nam and undertakes all work: from laying the foundation, building
the basement and main building to finishing work and creating
landscape infrastructure. Newtecons is currently on the list of com-
panies with the best working conditions and social programme in
Asia®.

The company's slogan is to be based on trust. Trust is the ben-
chmark of Newtecons values. In 2022, Newtecons was ranked in
the top ten the best construction contractors in Vietham. Famous
projects of the company Newtecons:

1. Skyscraper The Landmark 81 — Ho Chi Minh City landmark
with a height of 461.2 m, which became the tallest building in Viet-
nam. It was completed in 2018. The building has an elegant and
modern design inspired by bamboo sticks (Fig. 5).

2. Long Thanh International Airport is an airport under con-
struction in Vietnam, located in Long Thanh District (Dong Nai Prov-
ince) (Fig. 6).

3. Wang Lang University — currently, 3 towers are being built
on the territory of the university (Fig. 7). The project has unique ar-
chitecture, modern facades and 3 interconnected basements.

Obligations of students during practical training in a company
“Newtecons” and “Ricons”: Passing a safety briefing; Studying
documentation; Office work®.

Another group of students did an internship at a construction
company “Ricons”, which was founded in 2004 and quickly gained
popularity in the market, especially in the field of real estate invest-
ment. Constantly expanding, Ricons entered the construction mar-
ket and made it its main focus. Over more than 20 years of exis-
tence and development, the company “Ricons” has implemented
construction projects throughout the country: from high-rise build-
ings, hotels and resorts to factories and infrastructure. As a brand
born from high social aspirations, Ricons strives to change
the world for the better by providing quality products and services
and thereby contributing to the development of society. Thanks to
its powerful internal resources, Ricons is becoming a symbol of
Vietnam's construction industry and influencing the entire world.

3 A Bid to Change the World Order : Foreign Media on Putin's Visit to Hanoi. June 21,
2024. URL: https://tass.ru/mezhdunarodnaya-panorama/21162369 (rus.).

4 Construction of $1 Billion Lego Plant Begins in Vietnam. URL: https:/www.viet-
news.en/topnews/vo-vetname-nachalos-stroitelstvo-zavoda-lego-stoimostyu-1-milliard-
dollarov
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Fig. 3. Festive evening

Fig. 4. Introductory briefings at internship sites. Work in company offices “Newtecons” and “Ricons”
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Fig. 5. Object “The Landmark 81"

Fig. 6. Visualization of Long Thanh Airport

Fig. 7. Visualization of Wang Lang University >
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Fig. 8. Work on the construction site of the facility “VAN LANG University”

During the main period of practice, students studied the main
stages of construction, as well as features related to climatic and
seismic conditions in the region. Students familiarized themselves
with the rules registration and storage of documentation, estimates
and reports on work performed. Using the ArchiCAD programme, we
reviewed the visualization of the project. And with the help of the Au-
toCAD programme we worked with drawings of design documenta-
tion. Students were also introduced to the Sketchup programme and
Dalux software, designed for managing construction projects and 3D
modelling, which they were able to use to obtain information. During
the internship, students were given tours of the construction site, fo-
cusing on the T2 radial tower (Fig. 8). Students were able to observe
the technology of construction work and ask clarifying and interest-
ing questions from specialists. This experience helped to see
the practical side of the construction process, consolidating the the-
oretical knowledge provided by the university and understanding
the complexities of construction and installation work® 6.

5 Website of the company Ricons. URL: https://www.ricons.vn/?lang=en

¢ Resolution of the Government of the Socialist Republic of Vietnam No. 40/2019/ND-
CP from 05/13/2019. On Amendments and Supplements to a Number of Articles of Reso-
lutions Detailing and Regulating the Implementation of the Law on Environmental Protec-
tion. URL: http://vbpl.vn/botainguyen/Pages/vbpg-van-ban-goc.aspx?ltemlD=135365

PROJECT FEATURES “VAN LANG UNIVERSITY”

University project VAN LANG in Ho Chi Minh City is a large-
scale construction task that requires a special approach. First of all,
it stands out for its extraordinary architecture, for example, the T2
body in the shape of a drum, as well as the unique fazade solutions
of all buildings. An equally important element is the complex of un-
derground structures, consisting of three interconnected levels that
will be connected to existing underground structures. Each of these
underground floors exceeds 14,000 square meters.

Itis expected that construction will be completed in 24 months,
which will be equally distributed between the stages of construction
of the underground and above-ground parts. Newtecons, with sig-
nificant experience in foundation construction and the support of
investors, consultants and local authorities, was able to compe-
tently address problems associated with concrete pouring, material
delivery and vehicle passage due to the large foundation area and
difficult road conditions at the site.

When completed, this project will embody the comprehensive
design of Van Lang University's Campus 3, which will undoubtedly
contribute substantially to the region and make it one of the largest
construction projects in the area. In addition, the significance of
the project is emphasized by the fact that it is dedicated to the cel-
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Fig. 9. Work on the construction site of the facility “TT AVIO”

ebration of the 30th anniversary of the founding of Van Lang Univer-
sity, which adds special importance and symbolism to it’.

PROJECT FEATURES “TT AVIO”

TT AVIO (Fig. 9) is a comfort-class residential development lo-
cated in the up-and-coming Binh Duong area that provides proxim-
ity to main transport arteries. The complex consists of 2 towers —
30 and 37 floors. The project is a modern approach to organizing
residential space and is aimed at wealthy local residents, investors
and expats®.

The housing estate provides:

e minimising CO, emissions through the use of renewable en-

ergy sources;

e automated energy control system;

e use of recycled and renewable resources;

e digital connectivity of smart home systems.

7 Main website of the company Newtecons. URL: https://newtecons.vn/en/

8 Report “Vietnam Construction Industry” — Size and Share Analysis — Growth
Trends and Forecasts (2024—-2029). URL: https://www.mordorintelligence.com/ru/industry-
reports/vietnam-construction-market (rus.).

This clearly demonstrates how an integrated approach to en-
ergy efficiency can lead to a significant reduction in environmental
impact while increasing comfort and cost-effectiveness.

The residential complex has a rich infrastructure that meets all
the needs of the target audience: from a modern spa on high-rise
floors with panoramic views of the Saigon River to a multi-level
shopping center with premium brand boutiques and luxury restau-
rants on the ground floors. And, of course, we should not forget
about the thoughtful improvement of the territory, which includes
multi-level landscape gardens, quiet recreation areas, children's
playgrounds equipped to the highest safety standards, and pedes-
trian alleys that create a unique living environment where modern
architecture harmoniously combines with green oases® ™.

The duties of the students, when working at this site, included:

e familiarization with project documentation;

e calculation of the concrete volume of non-standard floors;

e drawing up a calendar plan for one of the towers.

¢ Lavrov spoke about cooperation with Vietnam in the field of education. URL: https:/
ria.ru/20250507/rossija-2015448906.html (rus.).

10 Lavrov S.V. Russia and Vietnam: 75 years of friendship, trust and mutual assis-
tance. URL: https:/interaffairs.ru/news/show/51441 (rus.).

>
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Fig. 10. Joint events

The project manager also dedicated students to the specifics
of construction in Vietnam.

EXTRACURRICULAR ACTIVITIES

Throughout their practice, Ho Chi Minh City University of Archi-
tecture and partner companies have created an extremely friendly
and hospitable atmosphere for Russian students. To introduce
guests to Vietnamese culture, a series of educational events and
excursions around the southern capital of Vietnam were organized
for them (Fig. 10).

Students attended cultural and sports events: a sports day with
the participation of large construction companies in Vietnam, where

R S N

they were present as invited fans, which contributed to the estab-
lishment of informal contacts.

The university also organized a tour of the city of Ho Chi Minh
City, which included visits to key architectural and infrastructural
sites objects, which expanded the understanding of the local con-
struction environment and urban planning features.

CONCLUSION

The final meeting with the Ho Chi Minh City University leader-
ship included a stocktaking of the practice, an evaluation of the re-
sults and a discussion of further steps for cooperation. For the first
time this year, students were awarded internship certificates.

Fig. 11. Final meeting within the walls of Ho Chi Minh City University of Architecture
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Practice has shown that the level of training meets international
standards, allowing for successful integration into the work pro-
cesses of foreign partners (Fig. 11).

Participation in international practice became for students not
only an invaluable experience professionally, which made it possi-
ble to apply theoretical knowledge in practice in an international
environment, but also an important event in personal and cultural
development. Students were able to make useful acquaintances
and connections that will help strengthen further cooperation be-
tween Vietnam and Russia.
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OnbIT MeXxayHapoaHoOW
npoceccnoHanbHOM NOAroTOBKU CTYAEHTOB
kachenpbl OCYH Bo BbeTHame

B ctaTbe npepcTaBneHa nHdopmMauums o Tom, kak kadpegpa «Op-
raHM3aumm CTPOUTENbCTBA M YNpaBfieHns HeABMXKMMOCTbIO»
(OCYH) HNY MI'CY BHOBb NepenucTHyna CTpaHuuy B CBOEW
MHOrONIETHEN UCTOPUKN, MOAAEPXKAB YHMKaNbHY0 obpa3oBa-
TeNbHY0 MHULMATUBY — OpraHn3aunio MexayHapogHOW npo-
N3BOACTBEHHOM NPaKTUKM ANns cTyaeHToB B Coumannctnyeckom
Pecny6nvke BoeTHam. Knto4eBbiMU napTHepaMu nNpoekTa cra-
M XOLUMMUHCKUIA @apXUTEKTYPHbIN YHUBEPCUTET, CTPOUTESbHbIE
komnaHumn Ricons n Newtecons, koTopble 3aHUMAIOT NUANPYIO-
e no3vumm B cchepe 06pa3oBaHnsa U CTPOUTENBHOM OTpacnimv
BO BbeTHame COOTBETCTBEHHO.

CrtpoutensHbie koMmnaHuu Ricons n Newtecons, cneumanusmpy-
foLmecs Ha peanusauum 60MbLUMX LEeBEeNonepckux NpoeKkToB,
BHOCHIT CYLLIeCTBEHHbIV BKNnag B oOPMUPOBAHME apXUTEKTYPHO-
ro obnvkKa KpynHbix ropofoB BeeTHama. 310 gocturaetcs no-
CpencTBOM peanu3aunm MacluTabHbIX, apXUTEKTYPHO CIOXHbIX
[IeBesionepcknx NpoeKkToB, OTBEHAIOLLMX BbICOKMM CTaHAapTam
6e30MacHOCTU 1 Ka4yecTBa.

MHOrofIeTHUIA OMbIT MEXAYHAaPOAHOro COTPyAHUYECTBa Kadhe-
Apbl OCYH B coveTaHum ¢ akTyanbHbIMU TEHAEHUMSIMU B 06pa-
30BaHWM CTasn HafeXHbIM 6a31MCoM IS peannaaummn NpoeKTHOM
MoAroTOBKW CTyAEHTOB BO BbeTHame.

Pe3ynbTaTMBHOCTbL NPOEKTA MOJIHOCTLIO Onpasaana oXuaaHus
BCEX Y4aCTHUKOB. lapTHepbl Aanu BbICOKYH OLEHKY OOCTUr-
HYTbIM pe3ynbTataM v Bblpas3usiv 3aMHTepecoBaHHOCTb B pac-
LUMPEHUN NPOECCMOHANbHOr0 COTPYAHNYECTBA, YTO CBUAE-
TeNbCTBYET O MEPCNEKTUBHOCTU BbIGPAHHOIO HarpaBfieHus
MeXAyHapoAHoro o6pa3oBaTeslbHOro B3auMofencTBus. Mex-
KyNbTypHasi cpefa CTaXMpPOBKM cTana 3@EKTUBHBIM UHCTPY-
MEHTOM Pa3BUTUS NPOECCHOHANBHBIX HABBIKOB 1 (hopMupoBa-
HUS F106anbHOMO MbILLMEHWS Yy GyAyLUMX ClEeLManmcToB.

KnroyeBble crioBa: MexayHapoaHas npogeccuoHanbHas nog-
rotoBka, XOLUMMUHCKNV apXUTEKTYPHbIN YHUBEPCUTET, CTPOU-
TesbHas komrnaHnus Ricons, cTpoutensHas komnaHus Newtecons,
CTPOUTENLCTBO B XOLUMMUHE, CTPOUTESTbHBIV KOHTPOsIb Ha M10-
Lanke, TEXHOI0rMU MHEHOPMAaLNOHHOIrO MOAENNPOBAaHWS, YHU-
KaslbHoe CTPOUTESIbCTBO, MEXAYyHapoaHOe COTPYAHNHECTBO
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