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Justification of necessity and directions

for improving strategic planning of investment
and construction enterprises innovative
development

In modern conditions of the investment and construction sector development, characterized by the need to im-
plement a policy of technological sovereignty, import substitution and the creation of their own competitive in-
dustries by enterprises, there is a need to improve the conceptual and methodological foundations for activating
the innovative development of construction enterprises. The paper identifies the features of innovative activi-
ty of enterprises in the investment and construction sector, systematizes scientific approaches to the construc-
tion of a methodology for strategic planning of innovative development, and proposes a methodology for ana-
lyzing the dynamics of characteristics and identifying trends in innovative development in construction. Based
on the analysis, the main problems and trends in the development of the innovation space in the industry are
identified, methods for solving problems and appropriate tools and directions for their scientific justification are
proposed. When determining strategic guidelines for the development of construction organizations, as well as
when determining meso-level development strategies, respectively, a value-oriented approach in the projection of
value innovation as a sustainable competitive advantage of enterprises, industries and regions, as well as
a stakeholder approach in the projection of the formation of an innovation network, should be taken into account.
A new approach to planning and implementing the strategy of innovative development of a construction enter-
prise is proposed, including a change in the innovation paradigm based on value innovation and foresight forecast
of the construction industry. The application of the author's approach will increase the level of innovative activi-
ty in construction and ensure a steady growth of innovative competitive advantages of the enterprise in accord-
ance with the targets of scientific, technical and sectoral development. The expediency of improving the method-
ology for forming the strategy of innovative development of enterprises in the investment and construction sector
on the basis of a new paradigm of value innovation is shown, a logical scheme for improving the methodology
is developed, which allows to provide advanced development of domestic construction enterprises on an inno-
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he modern investment and construction sector The problematization of innovative development
I is a network of regional construction clusters. in the investment and construction sector is formed,
Construction is distinguished from other types first of all, by the general trends of innovative devel-
of economic activity by the specifics of final and in- opment in the country, including mechanisms of
termediate construction products, the peculiarities of state regulation and support, the specifics of con-
the construction market and the institutional environ- struction products and the corresponding specifics
ment, the specifics of network interactions [1-6]. of the investment and construction sector, as well as
The specific features of the investment and con- global challenges that changes in the external envi-
struction sector form both the need for its innovative ronment generate for the innovation and construc-
development and the corresponding strategic ori- tion sector.
entation of the development and implementation of To identify the problems and prospects of in-
innovations, as well as the difficulties in their imple- novative development in construction, it is neces-
mentation, that is, innovative inertia [3, 7-11]. Over- sary to analyze the characteristics of the space of
coming innovative inertia and activation of innova- innovative activity of construction enterprises.
tive development of an enterprise in the investment The space of innovation activity, based on the anal-
and construction sector determine the need and ysis of scientific literature [3, 12-14] and the analy-
expediency of a deeper study of the specifics of sis of the specifics of innovative development of
innovative development of construction in order to the investment and construction sector, we propose
develop a methodology for forming a strategy for to structure as follows (Fig. 2).
innovative development of enterprises in the invest- As can be seen from the above diagram, the char-
ment and construction sector. acteristics of the innovation activity space are struc-
The analysis of scientific approaches to the con- tured on the basis of the environment of the construc-
struction of a methodology for the formation of tion enterprise into sectoral and intersectoral. In order
a strategy for the innovative development of con- to build a strategy for the activity of a construction
struction enterprises allowed us to present the pros- enterprise and determine strategic goals and guide-
pects for their application, taking into account the pe- lines, it is necessary to analyze the dynamics of
culiarities of innovation in the investment and the characteristics of the space of innovative activity of
construction sector and the identified economic and construction enterprises and identify trends and limita-
managerial focuses in the form of Fig. 1. tions of development [15-19]. >
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Fig. 1. The specifics of innovation activity in the investment and construction sector and promising scientific approaches to the construction
of a methodology for the formation of an innovative development strategy
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Fig. 2. Structure of the characteristics of the space of innovative activity of construction enterprises
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Trends and problems of characteristics of the space of innovative activity of construction enterprises and proposed research directions

The problem / trend of the development
of the innovation activity space

Methods of solving the problem

Research directions

Insufficient financing, financing from own funds / -

Improving the return on investment in innovation,
state innovation policy

« foresight technologies for choosing innovations;
« creation and development of “points of innovative
growth”

High level of costs for innovation activities
with low efficiency

Creating effective long-term unique Sustainable
Competitive Advantage (SCA)

Value innovation

Low and uneven innovative activity of enterprises in
the investment and construction sector / -

activation of scientific and technical developments;
accelerating the diffusion of innovation;
organization of innovation promotion centers;
training and stimulation of personnel

Creation of “points of innovative growth”

Uneven innovative potential of organizations, under-
development of cooperative relations / —

acceleration of the diffusion of innovations;
organization of innovation promotion centers;
increasing information openness

« network methods of organizing innovative interac-
tions;
« foresight technologies

High level of competition in ICS / -

Creating long-term unique SCA

Value innovation

—/ Sustainable development

creating effective SCA;
state innovation policy

« foresight technologies for choosing innovations;
« creating “points of innovative growth”

— / Digitalization of products and processes

creating digital SCA;
development and application of modern software

Value innovation

—/ Consumer requirements

Creating effective SCA

Creating “points of innovative growth”

Insufficient intersectoral and sectoral diffusion / -

acceleration of the diffusion of innovations;
« organization of innovation promotion centers;
state innovation policy

« creation of “points of innovative growth”;
« network methods of organizing innovative interac-
tions

The results of structuring and analyzing the characteristics of
the innovation space of construction enterprises are summarized in
a table (Table), which also suggests the directions (tools), proposed
to solve the identified problems and prolong the deterministic
trends in the development of the innovation space in the investment
and construction sector.

Based on the analysis of the characteristics of the innovation
activity space, the expediency of applying four main focuses or di-
rections in further research is revealed, namely: foresight technolo-
gies, value innovations, the creation of “points of innovative growth”
and appropriate network methods for organizing innovative interac-
tions in the process of implementing ICP.

The results of the analysis of the characteristics of the space of
innovative activity of construction enterprises indicate the presence
of a number of problems of innovative development of a strategic
nature, which led to the preservation and further increase of the in-
novative inertia of construction. There is an objective need to im-
prove the methodology for forming an innovative development strat-
egy for the investment and construction sector, especially at

the level of the basic link (enterprises), with the elaboration of issues
of activation and improvement of the effectiveness of innovation ac-
tivities, as well as the diffusion of innovations, mainly with the need
for state incentives based on innovation policy. Consequently,
the necessity of developing a concept and methodology for the for-
mation of an innovative development strategy for ICS enterprises is
identified, taking into account the specifics we have substantiated,
as well as the identified problems and trends in the dynamics of
the characteristics of the innovation activity space in order to pro-
long positive trends in innovative development and minimize its un-
certainty [20].

Based on the comprehensive analysis and the set goals and
objectives of the dissertation, the author has developed a logical
scheme of the dissertation research (Fig. 3).

Following the proposed logical scheme, we believe, will allow
us to create a unified methodological support for the processes of
formation and implementation of an innovative development strat-
egy at all levels of management of the investment and construction
sector.
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|. GOAL AND SCIENTIFIC HYPOTHESIS OF METHODOLOGY

The goal of developing a methodology for forming an innovation strategy is to increase the innovative activ-
ity of construction enterprises in order to ensure the growth of their competitiveness and operational efficiency.

Scientific hypothesis: a targeted dynamic rise in the level of technological development of the construction in-
dustry in conditions of uncertainty and instability of the country's economy requires an increase in innovative
activity and the efficiency of innovative activities of construction enterprises, which is impossible in the absence
of a scientifically based innovative development strategy adequate to changes in the external environment, cre-
ated on the basis of modern scientific approaches, methods, trends and new technologies, taking into account
the interaction of all participants and improving the regional institutional platform

<

[I. THEORETICAL AND ANALYTICAL STAGE

1. Justification of the theoretical basis of the strategy formation methodology.

2. The choice of using scientific and methodological approaches as the basis for solving the problem.

3. Analytical review of the state of the investment and construction sector in the aspect of innovation activity to
identify the main problems and tasks.

4. Structuring and analyzing the characteristics of the innovation activity space to determine areas and methods
for solving the problem

NS

[1l. CONCEPTUAL PROVISIONS AND APPROACHES (CONCEPTUAL STAGE)

1. Determination of basic terms and concepts.
2. Selection and justification of conceptual provisions, approaches and methods taking into account modern trends:
e foresight technologies for achieving the desired results;
e taking into account inter-industry and sectoral interactions;
e modeling points of innovative growth within the framework of diffusion of innovations;
e using digital information modeling methods.
3. Justification and development of a structural-process model for the innovative development concept of con-

struction enterprises

IV. METHODOLOGICAL STAGE

1. Development of fundamental methodological principles and requirements.
. Building an effective innovation policy in the investment and construction sector and individual enterprises.

. Selection of innovative development strategies.

A W N

. Creation of the necessary methodological tools for the implementation of conceptual provisions and methodo-

logical principles

V. INTRODUCTION AND APPLICATION STAGE

1. Development of algorithms for using methodological tools.

2. Introduction of specified algorithms, methods and techniques using the example of innovative activities
of JSC RZDstroy.

3. Assessing the effectiveness of application using the established system of indicators.

4. Determination and planning of activities in promising areas of innovative development of a construction enterprise

Fig. 3. A systematic framework for developing a methodology to shape an innovative development strategy for large construction companies
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Mpy onpegeneHnn cTpaTerM4ecknx OPMEHTUPOB PasBUTUS CTPO-
UTENbHbIX OPraHM3auuii, PaBHO Kak 1 Mpv onpepeneHun crpate-
T pa3BUTUS ME30YPOBHS, COOTBETCTBEHHO, [IOMMKEH Y4UTbIBATHCA
npexpae BCero LIeHHOCTHO-OPUEHTUPOBAHHbIN MOAX0A, B NPOEKLMM
WHHOBALMW LIEHHOCTM Kak YCTOM4MBOIO KOHKYPEHTHOIO MpevmyLLie-
CTBa NPEANPUSTUNA, OTPacnen N PErMOHOB, a TaKkxXe CTerkxongep-
CKMI NOAXOA B MPOEKLMM (hOPMMPOBaHUS MHHOBALIMOHHOW CETU.
[MpennoxeH HOBbLIN NOAXOA K MIIAHMPOBaHMIO U peanusauun cTpa-
TErnm MHHOBALMOHHOIO Pa3BUTUS CTPOUTENIbHOrO NPEAnpUATUS,
BKIO4AIOLLMA N3MEHEHNE NHHOBALIMOHHON NapagurmMbl Ha OCHOBE
WHHOBALMWN LIEHHOCTM M hopcanT-NporHo3a CTPOUTESIbHOM OTpa-
cnw. MNprmMeHeHne aBTOPCKOro NogxoAa NMo3BONUT MOBbLICUTL YPO-
BEHb MHHOBALMOHHOWM aKTUBHOCTW B CTPOUTENLCTBE U 06EeCneymnTb
YCTOMYMBBINA POCT MHHOBALMOHHBLIX KOHKYPEHTHBIX MPEeNMYLLIECTB
NPeanpuATUS B COOTBETCTBUW C LIENEBbIMU OPUEHTMPaMW Hayu-
HO-TEXHNYECKOro 1 oTpacrieBoro passutus. [okasaHa ueneco-
06pa3HOCTb COBEPLLEHCTBOBAHNA METOA0NOrMN hopMUpoBaHUA
cTpaTernm MHHOBALIMOHHOrO Pa3BUTUS NPEANPUATUA MHBECTULN-
OHHO-CTPOUTENbHOM chepbl HA OCHOBaHUM HOBOW NapaaurMbl UH-
HOBaLWN LIEeHHOCTH, pa3paboTaHa Nornyeckas Cxema CoBepLLEHCT-
BOBaHWsi METOAOSOr MW, NMO3BOSIAIOLLAA 06ecneyunTb onepexaroLlee
pasBuTVE OTEHECTBEHHbIX CTPOUTESbHBIX MPEANPUSATUA HA MHHOBA-
LIMOHHOWM OCHOBE.

KnroueBbie cnoBa: NHHOBaLMOHHOE pa3BnTne, MUHBECTULMOHHO-
cTpouTesibHas cgepa, cTpaterus, NpeanpusaTue, MeTogosorus
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